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WELCOME TO HAPPY HOOPS BASKETBALL  

 
Basketball is a game, in which a ball is passed, dribbled, and shot into a 

hoop in order to gain points. 
The YMCA Basketball leagues are divided into different levels by grades.  

The younger grades (Preschool-1st) should be introduced to the basic skills of 
passing, dribbling, and shooting.  When the children get into the 2nd & 3rd and 4th & 
5th grade league the basic skills should be reviewed and new advanced skills 
taught.  Once the children reach the 6th & 7th, and the 8th grade league, they will 
learn more skills, playing formation, offensive and defensive plays, and physical 
conditioning. 

The progression of basketball skills throughout each league demonstrates the 
commitment of the Y to provide programs for young people that stimulate 
physical, mental, and spiritual growth in an enjoyable environment.  Because the Y 
basketball program may be the first time your players are exposed to an organized 
sport, it is important that you understand and follow the following goals of Y 
basketball: 
 

* To teach young people basketball skills.  Each child learns 
and matures at a different rate, so make sure that everyone that signs up for Y 
basketball plays in every practice and every game. 
 
* To help kids enjoy learning basketball and playing with 

     teammates.  Enjoyment is an important part of learning. 
 

* To keep fun, development, and winning in proper order. 
Winning is part of successfully learning skills and having fun playing games.  
Winning at all costs is not much fun and may develop poor attitudes. 
 
* To teach teamwork and cooperation among teammates.  The better the 
players can work with each other, the better they will play as a team. 
 

* To develop positive attitudes about fair play.  Players should learn to respect 
teammates, opponents, officials, and themselves. 
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HAPPY HOOPS COACH 
JOB DESCRIPTION 

 
It is our belief that to make this program successful we need to have every coach 

do the best that they possibly can.  If every coach adheres to the rules and regulations, the 
program will be a success.   Your ideas on sportsmanship, teamwork, and skill 
development are to be parallel with those of the YMCA Happy Hoops Basketball League. 
 
     *We would like to thank you for volunteering your time!  You will get personal 
satisfaction making this the best experience possible for your team. 
 
Responsibilities 
1. Your number one responsibility is dedication to your players by promoting Y goals 

of sportsmanship, teamwork, skill development, and the promotion of fair play. 
2. It is your responsibility to make sure that all children get an equal amount of playing 

time in each scrimmage game.  Include them in warm ups, skill development and all 
games. 

3. You must be at all practice sessions and games unless you arrange in advance to 
have an assistant coach present when you can’t be there. 

4. Have fun and communicate suggestions for program improvement to the Y. 
5. Communicate with your players and parents.  Inform them of any changes or 

problems that may occur. 
6. Attend any coaches meetings.  We feel coaches meetings are important to relate 

experiences, solve problems, and discuss the program. 
7. Maintain a proper coaching manner at all times during games and use yourself as a 

model of sportsmanship and fair play. 
 

Your leadership is the single most important factor in the YMCA Happy Hoops 
basketball.  Its success, as well as the personal experiences of each participant, rests in 
your hands.  You can make this league fun for yourself, the Y, and most importantly, 
your players.  

 
MISSION OF THE NORM WAITT SR. YMCA  

The purpose of the YMCA is to enhance the quality of life for the entire 
Siouxland community through programming that recognizes the diversity of 
individuals and promotes personal growth and values. 
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YMCA Coaching Philosophy 
 
 Have you ever thought about your philosophy of coaching?  Many coaches 

do not recognize the importance of their approach to coaching and their coaching 
style upon the young athletes on their team.  Y Basketball coaches are encouraged 
to think about their philosophy before they meet with their team.  One basic 
decision you must make is to first decide your coaching objectives. 

Coaches usually agree that development and fun should be the most 
important coaching objectives.  But during games, many of these coaches scream 
at their players who make mistakes and keep their less skilled players on the bench.  
In doing this, these coaches obviously believe that winning is the most important 
objective. 

Coaches in Y basketball need to support the philosophy that attempts to put 
winning in its proper perspective.  This philosophy is simple to remember: 

 

ATHLETES FIRST, WINNING SECOND 
 

Supporting this decision means that every decision you make is based 
on (a) what you think is best for the athletes, and (b) what may improve the 
athlete’s or the teams’ chance to have fun, learn new skills, and participate.  
Score will not be kept in the preschool age league. The focus needs to be on 
skill development, teamwork, and knowledge of the game for the athletes.                  

As you begin to think about your approach to coaching remember this 
philosophy and use it in practice. 
 
* Help every player in the program.  Give all players attention and help 
regardless of their skill level.  Allow everyone to practice and play.  It is 
impossible to predict a child’s potential when that child is given a lot of 
encouragement and assistance. 
* Help develop body, mind, and spirit.  Remember that young people in the 
program are not just bodies to be trained, but they have minds and spirit.  
Physical fitness and skills are important, but so are mental attitudes and 
spiritual growth.  The goal of the Y is to bring these components together in 
one experience. 
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LEAGUE INFORMATION 
 
 

Each Saturday session will last one (1) hour.   
 
The scrimmage games will be played 3 on 3 (play both offense and defense) 
with each player-getting equal playing time.  There will be a maximum of 6 
players per team. 

 
Games will be held in the YMCA gymnasium.  The courts will be divided 
into two smaller courts. 

 
 

RULES OF THE GAME 
 
 

1. Teams will play 3 V 3. 
2. Four 6-minute quarters will be played. Coaches need to track this. 
3. A coin toss will determine who has possession first quarter.  Alternate 

possession for the remaining quarters. 
4. Score will not be kept 
5. No free throws will be taken.  Teams will get possession of the ball out of 

bounds where the infraction occurred. 
6. No double-teaming. 
7. There is no 3-second penalty for lane violations. 
8. Substitutions can be made during any dead ball during the scrimmage. 
9. All players must play equal time. 
10. Fouls need to be called and explained, with ball taken out of bounds.  

Ball will be given back to team who had possession when infraction 
occurred.  
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PRACTICE DRILLS 
 
 
 

You may use any of the following drills to improve the player’s skills during 
the 30-minute skill practice portion of the division’s time slot.  We have 
given examples of simple games to enhance the skills of dribbling, shooting, 
and passing.  Make sure you let each player have an opportunity to practice 
the skill you are teaching.  You must also remember to teach the basic rules 
of the game.   If you have any questions, please contact the Youth Sports 
Department at the Norm Waitt Sr. YMCA.  
 
 
 
SHOOTING:  
 
Lay-ups:  Right hand; start 5 feet from the basket, dribble with the right 
hand, when within a step of the basket, plant the left foot and shoot the ball 
with the right hand. *This is a continuous movement, player is not to stop 
and use a set shot. 
 
      Left hand:  start 5 feet from the basket, dribble with the left hand, 
when within a step of the basket, plant the right foot and shoot the ball with 
the left hand. *This is a continuous movement, player is not to stop and use a 
set shot. 
 
Set Shot:  Show the player the correct way to hold the ball, shoot the ball up 
and to use the wrist (shake hands with the basket). 
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PASSING 
 
There are drills listed on pages 2 & 3 to assist you in developing the skill of 
passing with your players: 
    
    Circle Passing 
    Pressure Passing 
    Player in the Ring 
    Line Passing 
 
 
 
DRIBBLING  
 
There are drills listed on pages 4 - 7 to assist you in developing the skill 
dribbling with your players: 
     
    Copy the Coach 
    Circle Dribbling Drills 
    Duck, Duck, Goose 
    Red light, Green light 
    Follow the Leader 
 
 
 
DEFENSE 
 
The defensive skills you need to teach are: 
     

Stance for guarding the offensive player 
     Boxing out the offensive player 
     Rebounding 
     
 
 
 

HAVE FUN AND ENJOY THE SEASON!  


